Contact

majidnisar@gmail.com

www.linkedin.com/in/majidnisar
(LinkedlIn)

Top Skills

C++
ASP.NET

Team Management

Languages

English (Native or Bilingual)
Urdu (Native or Bilingual)
Hindi (Limited Working)
Kashmiri (Native or Bilingual)
Arabic (Elementary)

Punjabi (Elementary)

Certifications

Seagate Certified Engineer

Certified Developer Using Core
JAVA.

Data Visualization
Trainig on DotNet Technologies
APIs and Microservices

MAJID NISAR

An Eternal Student of Life|X- Head - Technology & Innovation Rushd
| X-Vice President Technology eResolute | Solutions Architect| X-
Assistant-Professor-IT/CS |.U.S.T |Software Developer at Core, All
things open source..

Summary

Expertise in project implementation, strategic planning, application /
web development, systems architecture, and staff management.
Educational foundation in computer science, and business finance.
Ability to bridge technology and business objectives while forging
enduring stakeholder relationships. Possess a unique blend of a
strong technical foundation and leadership skills.

My Areas:

Fintech / Blockchain/Innovation/R&D/Program, Project & Product
Management / mCommerce / mPOS/ Bill payments gateway/
Middleware / MobileMoney / Digital Wallet/ KYC/Payment Gateway/
Retail solutions / Marketplace/Big Data/ERP/CRM/Solution Design /
Solution Architect/ Business Development/Delivery/Support/Insightful
business development

Experience

iQuasar Software Solutions

Manager, Software /Cyber security, Line of Business
January 2022 - Present (8 months)

* Managing Software Line of Business,

 Technological Innovation and Support for Internal Processes
* Technical Project management and Business Analysis

* Cybersecurity, Software & Web Development

* Strategy

* Planning

* Architecture & DevOps

Centre of Excellence for Innovation,Centre for Innovation and

Entrepreneurship Development,(IUST)

Senior Project/Research Associate
November 2021 - March 2022 (5 months)
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* Reported to Director, CIED and Principal Invigilator, COEI

* Helped in Setting up of SOPs,

* Helped in coordination of the internal committees for different verticals of
CIED, IUST

» Was part of inception team for National Academia-Industrial Conclave.

» Managed Website/ CMS for CIED, IUST

» Was part of management team for the following events:

17 MAR 2022, 1-Day National Workshop on “Fundamentals of Patenting for

Entrepreneurs”

9 FEB,2022 Industry Visit to Super Fresh Cold Atmosphere Store by By IUST

Team Headed By Honorable Vice Chancellor

9 FEB 2022 MOU between Islamic University of Science and Technology
(IUST) and Industrial Association Lassipora (IAL)

4 JAN,2022 Industry Innovators Meet

30 DEC 2021 One Day Workshop on Drafting Training and Development, IPR
& Startup Policy

22 DEC 2021 MOU IIT Ropar, AWaDH Project

16 DEC,2021 One Day workshop for Students of Government Degree College,

Anantnag

6 DEC,2021 Capacity Building Workshop on Innovation and Entrepreneurship
for Principals Colleges J&K

26 NOV,2021 One-Day Faculty Development Program, on innovation and
entrepreneurship organized by CIED & IIT Ropar 22 SEP,2021 One-Day

Workshop Policy Drafting on Innovation and Entrepreneurship

Rushd Holdings Limited.
Head - Technology & Innovation,
May 2021 - December 2021 (8 months)

We build, incubate and accelerate tomorrow's unicorns
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eResolute
4 years 2 months

Vice President Of Technology
April 2019 - May 2021 (2 years 2 months)

# Developed and led large-scale technology initiatives for long-term strategic
plans and solutions.

# Built agile and responsive teams to maintain cloud-based and stand-alone
systems.

# Applied emerging technology knowledge to achieve key business objectives.
# Incorporated technology guidelines, controls, processes and solutions to
mitigate business risks.

# Liaised with executive leaders to solve operational and workflow issues to
reduce breakdown in data communication.

# Worked closely with management teams to plan, develop, coordinate and
execute technical strategies aligned to client's vision, mission and purpose.
# Oversaw development, implementation, quality assurance and DevOps for
quality and timely delivery of projects and products.

# Communicated regularly with customers concerning data exchange and
technology integration.

# Analysed architecture design, scoping, implementation, testing and
deployment needs to define project requirements.

# Facilitated best user experience through continuous support, training
classes, webinars, improvements and communication of system changes.

# Coordinated with management teams to plan, develop, align and execute
strategies that would meet client's vision, mission and purpose.

# Reviewed and assessed architecture design, implementation, testing and
deployment needs to identify project requirements and costs.

# Led team for software engineering services and supported key clients in
development efforts, establishing standards, determining specifications and
creating Service and Operational Level Agreements (SLA) and (OLA).

# Guided implementation of company-wide enterprise security strategy for
network and hardware, disaster recovery, data protection and endpoint
protection.

# Played key role in on-going Software design, re-evaluation and optimization
to keep pace with company growth.

# Coordinated Fintech projects, including defining scope, managing milestones

and maintaining strong relationships with all stakeholders.

Solutions Architect
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September 2018 - May 2021 (2 years 9 months)

# Gathered, defined and refined requirements led project design and oversaw
implementation.

# Managed identification, protection and use of data assets.

# Designed data models for complex analysis needs.

# Developed and delivered business information solutions.

# Discussed project progress with customers, collected feedback on different
stages and directly addressed concerns.

# Gathered and defined customer requirements to develop clear specifications
for creating well-organized project plans. Facilitated Joint Application Design
sessions with stakeholders across all phases of software development lifecycle
(SDLC) to discuss and resolve issues.

# Evaluated project requirements and specifications and developed software
applications that surpassed client expectations.

# Evaluated, assessed and recommended software products that would meet
project requirements.

# Resolved issues immediately ensuring project deliverables were not
negatively impacted.

# Answered client questions via phone and email to quickly resolve issues and
improve service.

# Developed, maintained and updated information, policies, standards and
guidelines.

# Coordinated development, testing and release of complete suite of web-
based software offerings.

# Oversaw planning, application development, verification and risks involved in
software projects.

# Supervised and trained team of software developers, providing resources
needed for success.

# Monitored resource usage and managed tasks so costs did not exceed
budget projections.

# Enforced alignment of project strategy with business objectives and made
modifications to promote efficient project completion.

# Managed and motivated project teams to promote collaboration and keep
members on-task & productive.

# Investigated and corrected or escalated project problems.

# Closely collaborated with project members to identify and quickly address
problems.

# Analysed projects to determine resource requirements and procured

necessary equipment and software.

Page 4 of 12



Senior Project Manager /Head Software Development /Head DevOps
April 2017 - September 2018 (1 year 6 months)

eResolute Payment Services Provider LLC is a futuristic fintech company with
a core focus on aggregating billers globally. We have a global customer base

and have processed more than 1 billion transactions through our platforms.

We have integrated more than 1,000 APIs using our state of the art
technology. Headquartered in Dubai with operations across the globe and a
strong technological back end in India, we maintain a strong relationship with
external stakeholders.

Our platforms are currently used by global financial institutions, fintech start-

ups, payment processors and retail chains.

Syed Mantaqui Memorial College of Nursing and Medical
Technology

Guest Faculty-Information Technology /Computer Science
March 2017 - December 2017 (10 months)

# Maintained excellent attendance record, consistently arriving to work on
time.

# Worked to maintain outstanding attendance record, consistently arriving to
work ready to start immediately.

# Compiled reading lists and other relevant assignments to bolster student
understanding of class concepts.

# Delivered engaging curriculum through diverse methods, including
classroom instruction, computer lab activities and online learning systems.

# Attended professional development technology courses to increase

knowledge base and learn new information.

Aegis Global

Senior Technical Executive - Technology
December 2016 - February 2017 (3 months)

Senior Software Developer

Conducted research on emerging trends within industry and capitalized on
finds to develop new products, services and strategies.

# Established clear and competitive goals, growth roadmaps and strategic
business plans.
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# Monitored ongoing operation of assigned programs and responded to
problems by diagnosing and correcting logic and coding errors.

# Orchestrated efficient large-scale software deployments, including testing
features and correcting code.

# Met with project manager and team members to provide detailed project
reports and milestone updates.

# Created and implemented development strategies for impactful projects.
# Designed and documented systems based on results of analysis.

# Reviewed user requirements, analysed, designed, implemented, installed
and delivered training for new applications.

# Trained new developers and programmers on company standards for design
and review.

# Adjusted software parameters to boost performance and incorporate new
features.

# Developed databases, programs and processes for integration and

implementation across enterprise.

Islamic University of science and Technology
Assistant Professor
November 2011 - December 2016 (5 years 2 months)

Project Work, Research Work, Mentoring, Teaching, Workshop Coordinator,
Examination In-charge, Superintendent, Paper Setting Paper checking,
Conducting visa's.

| taught IT/CS at School Of Business Studies, Islamic University of Science
and Technology.

MBA and BBA students for their IT specialization Subjects.

# Evaluated student progress through analysis of test scores and homework
completion.

# Took attendance, graded assignments and maintained student records to
assist teachers with administrative tasks and maintain smooth daily operations.
# Built strong rapport with students through class discussions and academic
advisement.

# Supported weekly Friday Business Club sessions, contributing to student
engagement, comprehension and learning objectives.

# Revised course objectives, course materials, instructional and assessment
strategies for MCA, BBA —IT and MBA —IT courses.

# Helped struggling students by providing support outside of classrooms and

consistently checking in on progress.
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# Collected data for performance outcomes for Aakash program by IIT
Bombay.

# Proctored exams and provided remediation for learning improvement goals.
# Mentored students and communicated internship and employment
opportunities.

# Facilitated academic and community collaborations to increase number of
community-engaged research proposal submissions to extramural funders.
# Contributed to campus activities to promote positive university image.

# Performed research to serve as basis for academic writing for publication.
# Applied innovative teaching methods to encourage student-learning
objectives.

# Evaluated and supervised student activities and performance levels to
provide reports on academic progress.

# Reviewed program materials and coordinated updates to keep department

materials relevant and accurate.

kashmirdespatch.com

Online Producer/ editor/ Social Media/Software Engineer/ SEO
Consultant
June 2010 - June 2015 (5 years 1 month)

Oversee the creation of content (video footage, photos, graphics, infographics,
and audio) tailored for digital consumption by various external audiences,
including the general public, and online and broadcast media. Manage content
tied digital campaigns, both short-term and multi-year;

Familiarity with digital fundraising best practices is a plus;

Provide digital strategy in our approach to working with partners, such as

communities affected by crises and Movement communications;

# Worked with graphic artists, post-production team members and other
specialists to produce captivating and successful content.

# Edited existing PowerPoint slides to enhance corporate message.

# Supported design team by helping develop layouts and collaborating with
production professionals to create online publication.

# Guided and motivated staff to achieve demanding targets under tight
deadlines.

# Monitored breaking news for information on incidents, events and topics of

interest to quickly assign coverage to staff.
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# Created dynamic SEO strategies to exceed market competitors and meet
client needs.

# Managed SEO campaign expenses, estimated monthly costs and reconciled
discrepancies to maximize budget.

# Recommended changes to website architecture, content and linking to
improve SEO positions for target keywords.

# Utilized search engine optimization and emphasized importance of link
building.

# Researched and monitored social media campaigns and e-marketing
campaign results.

# Monitored performance of clients' marketing strategies and statistics to
identify areas of improvement.

# Maintained knowledge of current market trends and algorithm updates of top
search engines.

# Researched and analysed competitor website and advertising links to gain
insight into new strategies.

# Incorporated XML sitemaps, robots.txt files and 301 redirects to facilitate

search engine spidering, crawling and indexing.

National Rural Health Mission, Govt of India,

Block Monitoring and Evaluation Officer
April 2011 - November 2011 (8 months)

| used to work for the biggest block in srinagar, the batamaloo , with highest
number, of Primary Health Centers , sub centers, used to manage their MIS
and helped to improve states health infrastructure.

# Recommended adjustments to monitoring, measuring and analysis
strategies to effectively assess progress toward program goals. Designed
surveys and other evaluation tools to collect meaningful, actionable data.

# Used HMIS & DHS MIS to compile and interpret data.

# Led team of 100+ ASHA workers to collect, enter and update databases
using HMIS.

# Communicated outcomes of effectiveness research to outside parties,
including SMEO & CMO office on monthly basis.

# Helped employees with day-to-day work and complex problems by applying
motivational and analytical strategies.

# Kept physical files and digitized records organized for easy updating and
retrieval by authorized team members.

# Improved office operations by automating client correspondence, record

tracking and data communications.
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# Established efficient workflow processes, monitored daily productivity and
implemented modifications to improve overall effectiveness of personnel and
activities.

# Delivered expert clerical support by efficiently handling wide range of routine
and special requirements.

# Tracked and recorded expenses and reconciled accounts to maintain
accurate, current and compliant financial records.

# Enhanced collaboration between team members by preparing meeting
materials and taking clear notes to distribute to stakeholders.

# Hired, managed, developed and trained staff, established and monitored
goals, conducted performance reviews and administered salaries for staff.

# Developed highly efficient administrative team through ongoing coaching and
professional development opportunities. Oversaw appointment scheduling and

itinerary coordination for both clients and personnel.

TPF technologies Pvt. Ltd.

Software Developer/ Design Engineer
December 2010 - April 2011 (5 months)

| worked Initially as a trainee and then as Design Engineer, worked on
projects

like cheapestontheday.com

mybuddies.aircel.com

# Met with project manager and team members to provide detailed project
reports and milestone updates.

# Inspected equipment, assessed functionality and optimized controls.

# Gathered and defined customer requirements to develop clear specifications
for creating well-organized project plans.

# Adjusted software parameters to boost performance and incorporate new
features.

# Contributed ideas and suggestions in team meetings and delivered updates
on deadlines, designs and enhancements.

# Documented all software development methodologies in technical manuals
to be used by project management team in future projects.

# Planned and developed interfaces using .NET that simplified overall

management and offered ease-of-use.

MicroMinds Pvt.Ltd
Software Design Engineer
June 2010 - December 2010 (7 months)
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# Discussed project progress with customers, collected feedback on different
stages and directly addressed concerns.

# Monitored ongoing operation of assigned programs and responded to
problems by diagnosing and correcting logic and coding errors. Met with
project manager and team members to provide detailed project reports and
milestone updates.

# Inspected equipment, assessed functionality and optimized controls.

# Gathered and defined customer requirements to develop clear specifications
for creating well-organized project plans.

# Consulted with engineering team members to determine system loads and
develop improvement plans.

# Adjusted software parameters to boost performance and incorporate new
features.

# Evaluated project requirements and specifications and developed software
applications that surpassed client expectations.

# Contributed ideas and suggestions in team meetings and delivered updates

on deadlines, designs and enhancements.

B.B.C Online
Network Adminstrator, support engineer & developer
March 2006 - March 2007 (1 year 1 month)

# Performed system maintenance and upgrades, including patches, service
packs, hot fixes and new security configurations.

# Installed, configured, and supported local area network (LAN), wide area
network (WAN) and Internet system.

# Monitored stability of network and wireless services to deliver
comprehensive stability.

# Collaborated with vendors to locate replacement components and resolve
advanced problems.

# Collaborated with outside departments to implement system-wide
improvements.

# Assessed system hardware and software and suggested modifications to
reduce lag time and improve overall speed.

# Removed malware, ransomware and other threats from laptops and desktop
systems.

# Broke down and evaluated user problems, using test scripts, personal
expertise and probing questions.

# Performed root cause analysis and general troubleshooting.
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# Configured hardware, devices and software to set up workstations for
employees.

# Patched software and installed new versions to eliminate security problems
and protect data.

# Oversaw patch testing and deployment, script network software pushes and
uninstalls.

# Provided on-call support for network engineering duties.

# Summarized incident resolution for future reference.

# Planned, implemented and maintained wireless network strategy and
operation.

# |dentified issues and implemented troubleshooting techniques to alleviate
downtime and system failure.

# Provided consistent support through on-call rotation duty.

# Managed and maintained stability of all network and wireless services
throughout enterprise.

# Installed patches and performed backups, system builds and image updates.
# Constructed and maintained Virtual Local Area Network (VLAN).

# Managed all software and hardware issues for end-users.

# Planned, coordinated and implemented network security measures.

Web Computers

Network Adminstrator, support engineer & developer
March 2006 - March 2007 (1 year 1 month)

Monitored stability of network and wireless services to deliver comprehensive
stability.

# Collaborated with vendors to locate replacement components and resolve
advanced problems.

# Collaborated with outside departments to implement system-wide
improvements.

# Assessed system hardware and software and suggested modifications to
reduce lag time and improve overall speed.

# Removed malware, ransomware and other threats from laptops and desktop
systems.

# Broke down and evaluated user problems, using test scripts, personal
expertise and probing questions.

# Performed root cause analysis and general troubleshooting.

# Configured hardware, devices and software to set up workstations for

employees.
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# Patched software and installed new versions to eliminate security problems
and protect data.

# Managed windows domain move and raised domain level.

# Technically supported project-planning team for development and
implementation of proposals and solutions to address hardware and software
problems and network emergencies.

# Oversaw patch testing and deployment, script network software pushes and
uninstalls.

# Provided on-call support for network engineering duties.

# Summarized incident resolution for future reference.

# Logged, resolved and escalated on-site and off-site issues.

# Troubleshot failed drives, warnings and unscheduled reboots.

# Researched and recommended network products, services, protocols and

standards for network development.

Education

Islamic university of technology, Awantipora, Pulwama Kashmir
MASTERS DEGREE IN COMPUTER APPLICATION, COMPUTER SCIENCE
AND APPLICATION - (2007 - 2010)
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